




6,225,378$         

 CRA Plan District Projects: FY 2021-2022

Estimated 

FY 20/21 Rollover 

Balances as of 

9/7/2021  

 CRA Board 

Proposed FY 21/22

Project Fund 

Allocations  

  Project Fund Line 

Item Allocation Total 

(including any  

Rollover as of 

9/7/2021) 

Heart of Boynton MLK Jr. Blvd. Corridor Redevelopment Projects  (includes $25k for NOP Office) 1,393,962$       631,853$                 2,025,815$            

Heart of Boynton MLK Jr. Blvd. Corridor (Centennial Project) - Local Government Match 625,750$          -$                             625,750$               

Heart of Boynton Cottage District Workforce Housing Infill Redevelopment Project 73,825$            312,000$                 385,825$               

Heart of Boynton Redevelopment Assistance for PBC Housing Authority Lots (purchase order FY 20-21) 500,000$          -$                             500,000$               

Heart of Boynton Sara Sims Amphitheater (Purchase order for $150,000 in FY 20-21) -$                      -$                             -$                           

Boynton Beach Blvd

Acquisition of 508 E. Boynton Beach Blvd. - Closing November 2021 - Balance Due: 

$823,000 823,000$                 823,000$               

Boynton Beach Blvd

BB Boulevard Streetscape Improvement Project

(Total needed $1.5 million by FY 23/24) 590,580$          -$                             590,580$               

Boynton Beach Blvd Acquisition of 217 N. Seacrest Blvd. - Closing Jan. 2023 - Balance Due: $1,425,000 -$                           

Downtown  

Acquisition of 511, 515 & 529 E. Ocean Avenue (Oyer): 

Closing by December 31, 2021 - Purchase amount - $3,600,000 -$                             

Federal Highway  Historic Woman's Club of BB, ongoing Renovations 51,525$            198,475$                 250,000$               

District Wide Property Acquisition 77,843$            2,169,946$              2,247,789$            

District Wide Neighborhood Officer Program (NOPs) 5th year of program 101,283$          423,344$                 524,627$               

District Wide Commercial Economic Redevelopment Grants ** 6,600$               550,000$                 556,600$               

District Wide Business Promotions & Events Assistance Project 40,000$            725,760$                 765,760$               

District Wide Business & Marina Marketing Assistance Project 59,000$            16,000$                   75,000$                 

District Wide

Residential Grant Program (RGP) (Staff Recommends removing Program and moving 

entire balance of $95k  to MLK Jr.) -$                      -$                           

District Wide Signage Grant (recommend terminating program and reallocating $20,000 to MLK) -$                      -$                           

District Wide Site Work, Demolition & Environmental   71,592$            125,000$                 196,592$               

District Wide Professional Development Services (Arch/Eng,Appraisals/Feasibility,etc.)** 85,891$            125,000$                 210,891$               

District Wide Development Project Related Legal Services*** -$                      125,000$                 125,000$               

District Wide Contingency (recommend reducing to $150k and move balance to MLK Corridor) 150,000$          150,000$               

3,780,917$    6,225,378$         10,053,229$               

0$                       

*Economic Development rollover amount subject to change pending grant closeouts

**Professional Services, Legal and Economic Development rollover numbers are subject to change

*** Development Project Related Legal Services rollover subject to change pending end of year invoices

BBCRA FISCAL YEAR 2021-2022 PROJECT FUND WORKSHEET Allocation Amount

  ALLOCATION  BALANCE REMAINING



▼

FY 2021-2022 Original Amended

REVENUES Budget Budget Budget Amount %

Tax Increment Revenue (TIF) 15,801,715$      (a) 14,852,192$   14,852,192$     949,523$         6%

Marina Rents & Fuel Sales 1,000,000$        1,000,000$     1,000,000$       -$                 0%

Fund Balance Surplus 100,000$           100,000$        100,000$          -$                 0%

Budget Amendment #1 2/9/2021 445,561$          (445,561)$        0%

  Total Revenues 16,901,715$      15,952,192$   16,397,753$     503,962$         3%

EXPENSES

CRA Board & Advisory Board 53,500$             (b) 29,500$          29,500$            24,000$           45%

Administration & Operations

Executive Department 470,985$           (c ) 406,471$        406,471$          64,514$           14%

Finance Department 221,083$           211,557$        211,557$          9,526$             4%

Planning & Development Department 188,037$           186,347$        186,347$          1,690$             1%

Marketing & Business Development 284,386$           303,446$        303,946$          (19,560)$          -7%

Business Promotion and Events Department 131,831$           71,928$          79,302$            52,529$           40%

Taxes, Employee Benefits, Compensated Absences, Workers 

Comp 460,239$           446,832$        446,832$          13,407$           3%

  Sub-Total 1,756,561$        1,626,581$     1,634,455$       122,106$         7%

Other General Fund Expenses  

Insurances 165,000$           172,500$        172,500$          (7,500)$            -5%

Professional Services 179,500$           191,500$        191,500$          (12,000)$          -7%

Buildings, Grounds, Maintenance 453,839$           674,159$        674,159$          (220,320)$        -49%

Information Technology 89,000$             79,200$          79,200$            9,800$             11%

Contingency 100,000$           100,000$        100,000$          -$                 0%

  Sub-Total 987,339$           1,217,359$     1,217,359$       (230,020)$        -23%

Boynton Harbor Marina Fuel Dock & Slips Expenses 1,000,000$        1,000,000$     1,000,000$       -$                 0%

Total General Fund Operating 3,797,400$        (d) 3,873,440$     3,881,314$       (83,914)$          -2%

Operating Transfers Out

Transfer to Debt Service Fund 2,140,528$        2,140,852$     2,140,852$       (324)$               0%

Transfer to Project Fund 10,963,787$      8,667,613$     9,553,549$       1,410,238$       13%

  Sub-Total 13,104,315$      10,808,465$   11,694,401$     1,409,914$       11%

Total General Fund Expenses &

  Transfers Out 16,901,715$      14,681,905$   15,575,715$     (242,154)$        -1%

(a) Property values in CRA up 6%

2020-2021 vs. Prior Year

Increase/(Decrease)

Boynton Beach CRA

General Fund - Budget Summary - FY 2021-2022

(d) Decrease due to move to Townsquare

(c) Increase due to funding of the Administrative Assistant Position

(b) Increase due to ASL requirements added to all meetings

FY 2020-2021



▼

2021-2022

 Original Amended

FUNDING SOURCES Budget Budget Budget Amount %

1. Rollover FY 2020-2021 (see Budget Overview) 3,780,917$          -$                3,780,917$                 N/A

-$                           

2. Transfers in from General Fund -$                           

Other Financing Sources/Transfers In 10,963,787$        9,931,300$       9,931,300$      1,032,487$                 10%

-$                           

3. Other Revenue/Financing Sources: -$                           

1. Budget Amendment #1 2/9/21 445,561$         

-$                           

Total Funding Sources/Revenues & Transfers In 14,744,704$        9,931,300$       10,376,861$    4,813,404$                 
46%

▼

2021-2022

 Original Amended

EXPENSES Budget Budget Budget Amount %

Professional & Other Expenses

Contingency 150,000$             361,081$          211,081$         (61,081)$                    -29%

Professional Services 210,891$             117,100$          117,100$         93,791$                     80%

Legal Services 125,000$             125,000$          125,000$         -$                           0%

  Sub-Total 485,891$             603,181$          453,181$         32,710$                     7%

 

Capital Outlay

Property Purchases 3,070,764$          475,000$          475,000$         2,595,764$                 546%

BBWC Capital Improvements 250,000$             190,000$          190,000$         60,000$                     32%

Site Work & Demolition Fees 196,592$             66,315$            66,315$           130,277$                    196%

Infrastructure & Streetscape 7,677,970$          5,577,732$       5,577,732$      2,100,238$                 38%

  Sub-Total 11,195,326$        6,309,047$       6,309,047$      4,886,279$                 77%

Economic Development & Housing Rehab Program

Economic Development Grant Programs 556,600$             377,000$          948,000$         (391,400)$                  -41%

Marketing Program 75,000$               68,350$            68,350$           6,650$                       10%

DIFA - Economic Development 1,141,500$          1,632,000$       1,632,000$      (490,500)$                  -30%

  Sub-Total 1,773,100$          2,077,350$       2,648,350$      (875,250)$                  -33%

Projects & Programs

Clean & Safe Program (Clean, Police, Code) 524,627$             370,000$          370,000$         154,627$                    42%

Business Promotional Events 765,760$             549,000$          549,000$         216,760$                    39%

  Sub-Total 1,290,387$          919,000$          919,000$         371,387$                    40%

Total Project Fund Expenses 14,744,704$        9,908,578$       10,329,578$    4,415,126$                 43%

Increase/(Decrease)

Boynton Beach CRA

Project Fund - Budget Summary

FY 2020-2021 2020-2021 vs. Prior Year

Increase/(Decrease)

FY 2020-2021 2020-2021 vs. Prior Year














