






▼ ▼

FY 2021-2022 FY 2021-2022 Original Amended

REVENUES

 Amended 

Budget Budget Budget Budget Amount %

Tax Increment Revenue (TIF) 15,801,715$       15,801,715$       (a) 14,852,192$   14,852,192$      949,523$          6%

Marina Rents & Fuel Sales 1,000,000$         1,000,000$         1,000,000$     1,000,000$        -$                  0%

Fund Balance Surplus 100,000$            100,000$            100,000$        100,000$           -$                  0%

Budget Amendment #1 2/9/2021 445,561$           (445,561)$         0%

Budget Amendment #1 4/12/2022 1,135,316$         

  Total Revenues 18,037,031$       16,901,715$       15,952,192$   16,397,753$      503,962$          3%

EXPENSES

CRA Board & Advisory Board 53,500$              53,500$              (b) 29,500$          29,500$             24,000$            45%

Administration & Operations

Executive Department 470,985$            470,985$            (c ) 406,471$        406,471$           64,514$            14%

Finance Department 221,532$            221,532$            211,557$        211,557$           9,975$              5%

Planning & Development Department 188,037$            188,037$            186,347$        186,347$           1,690$              1%

Marketing & Business Development 283,937$            283,937$            303,446$        303,946$           (20,009)$           -7%

Business Promotion and Events Department 131,831$            131,831$            71,928$          79,302$             52,529$            40%

Taxes, Employee Benefits, Compensated Absences, Workers 

Comp 460,239$            460,239$            446,832$        446,832$           13,407$            3%

  Sub-Total 1,756,561$         1,756,561$         1,626,581$     1,634,455$        122,106$          7%

Other General Fund Expenses  

Insurances 165,000$            165,000$            172,500$        172,500$           (7,500)$             -5%

Professional Services 179,500$            179,500$            191,500$        191,500$           (12,000)$           -7%

Buildings, Grounds, Maintenance 453,839$            453,839$            674,159$        674,159$           (220,320)$         -49%

Information Technology 89,000$              89,000$              79,200$          79,200$             9,800$              11%

Contingency 100,000$            100,000$            100,000$        100,000$           -$                  0%

  Sub-Total 987,339$            987,339$            1,217,359$     1,217,359$        (230,020)$         -23%

Boynton Harbor Marina Fuel Dock & Slips Expenses 1,000,000$         1,000,000$         1,000,000$     1,000,000$        -$                  0%

Total General Fund Operating 3,797,400$         3,797,400$         (d) 3,873,440$     3,881,314$        (83,914)$           -2%

Operating Transfers Out

Transfer to Debt Service Fund 2,140,528$         2,140,528$         2,140,852$     2,140,852$        (324)$                0%

Transfer to Project Fund 12,099,103$       10,963,787$       8,667,613$     9,553,549$        1,410,238$       13%

  Sub-Total 14,239,631$       13,104,315$       10,808,465$   11,694,401$      1,409,914$       11%

Total General Fund Expenses &

  Transfers Out 18,037,031$       16,901,715$       14,681,905$   15,575,715$      (242,154)$         -1%

(a) Property values in CRA up 6%

2020-2021 vs. Prior Year

Increase/(Decrease)
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(d) Decrease due to move to Townsquare

(c) Increase due to funding of the Administrative Assistant Position

(b) Increase due to ASL requirements added to all meetings

FY 2020-2021




