




▼

2018-2019

Original Amended Year End  

FUNDING SOURCES Budget Budget Estimate Budget Amount %

1. Rollover FY 2017-2018 (see Budget Overview) -$                   -$                 -$               2,229,291$   2,229,291$                 N/A

-$                            

2. Transfers in from General Fund -$                            

Other Financing Sources/Transfers In 10,006,620$      12,986,620$    10,833,765$  8,102,302$   (4,884,318)$                -38%

-$                            

3. Other Revenue/Financing Sources: -$                            

1. Cash Analysis - CRA Board Approved 4/10/2018 2,980,000$      

2. Revenue from Sale of 711 N Federal Hwy 242,500$      242,500$                    N/A

3. Revenue from Sale of Ocean Breeze East 794,000$      794,000$                    N/A

     Sub-Total 2,980,000$      1,036,500$   (1,943,500)$                N/A

-$                            

Total Funding Sources/Revenues & Transfers In 10,006,620$      12,986,620$    10,833,765$  11,368,093$ (1,618,527)$                1%

▼

2018-2019

Original Amended Year End  

EXPENSES Budget Budget Estimate Budget Amount %

Professional & Other Expenses

Contingency 100,000$           100,000$         -$               100,000$      -$                            0%

Professional Services 325,000$           203,788$         158,810$       204,979$      1,191$                        1%

Rent Expense 14,400$             14,400$           6,000$           -$              (14,400)$                     -100%

Legal Services 125,000$           125,000$         125,000$       125,000$      -$                            0%

  Sub-Total 564,400$           443,188$         289,810$       429,979$      (13,209)$                     -3%

 

Capital Outlay

Property Purchases 766,435$           3,654,935$      3,435,526$    475,000$      (3,179,935)$                -87%

Construction in Progress BWCC & Marina 200,000$           270,000$         270,000$       190,000$      (80,000)$                     -30%

Site Work & Demolition Fees 73,957$             73,957$           66,315$         66,315$        (7,642)$                       -10%

Infrastructure & Streetscape 5,406,670$        5,599,382$      3,946,650$    5,967,732$   368,350$                    7%

Future Development Projects -$                   -$                 -$               1,133,712$   1,133,712$                 N/A

  Sub-Total 6,447,062$        9,598,274$      7,718,491$    7,832,759$   (1,765,515)$                -18%

Economic Development & Housing Rehab Program

Economic Development Grant Programs 519,158$           569,158$         514,802$       554,356$      (14,802)$                     -3%

Marketing Program 121,000$           71,000$           71,000$         80,000$        9,000$                        13%

DIFA - Economic Development 1,230,000$        1,230,000$      1,216,739$    1,207,000$   (23,000)$                     -2%

Housing Rehab Program 50,000$             -$                 -$               -$              -$                            NA

  Sub-Total 1,920,158$        1,870,158$      1,802,541$    1,841,356$   (28,802)$                     -2%

Projects & Programs

Clean & Safe Program (Clean, Police, Code) 372,000$           372,000$         372,000$       370,000$      (2,000)$                       -1%

Community Support Projects 125,000$           125,000$         92,923$         345,000$      220,000$                    176%

Business Promotional Events 578,000$           578,000$         558,000$       549,000$      (29,000)$                     -5%

  Sub-Total 1,075,000$        1,075,000$      1,022,923$    1,264,000$   189,000$                    18%

Total Project Fund Expenses 10,006,620$      12,986,620$    10,833,765$  11,368,094$ (1,618,526)$                -12%

Increase/(Decrease)

FY 2017-2018 2018-2019 vs. Prior Year

Boynton Beach CRA

Project Fund - Budget Summary

FY 2017-2018 2018-2019 vs. Prior Year

Increase/(Decrease)

Hill, Vicki:

Original Budget 

$7,462,303 Budget 

Amendment #1 Brd 

Approved 4/9/2019 by 

Resolution 19-01

Hill, Vicki:

Original Budget $5,577,732. 

Budget Amendment #1 

added $390,000 Brd 

Approved 4/9/2019 by 

Resolution 19-01

Hill, Vicki:

Original Budget $883,712. 

Budget Amendment #1 

adds $250,000 Brd 

Approved 4/9/2019 by 

Resolution 19-01
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Project Fund ▼

FY 2018-2019

Original Amended Year End  

Budget Budget Estimate Budget Amount %

401 PROPERTY PURCHASES 766,435$        3,654,935$         3,435,526$    475,000$      (3,179,935)$      -87%

404 CONSTRUCTION IN PROGRESS 200,000$        270,000$            270,000$       190,000$      (80,000)$           -30%

405 SITE WORK & DEMOLITION FEES 73,957$          73,957$              66,315$         66,315$        (7,642)$             -10%

406 INFRASTRUCTURE & STREETSCAPE 5,406,670$     5,599,382$         3,946,650$    7,101,444$   1,502,062$       27%

  Total 6,447,062$     9,598,274$         7,718,491$    7,832,759$   (1,765,515)$      -18%

Rollover FY18-19

401 PROPERTY PURCHASES 766,435$        3,654,935$         3,435,526$    475,000$      415,909$          59,091$       

404 CONSTRUCTION IN PROGRESS 200,000$        270,000$            270,000$       190,000$      

Woman's Club - Capital Improvements 

& Renovations 200,000$        270,000$            270,000$       150,000$      -$                  150,000$     

Marina - Open Space Construction & 

Southern Drive Lane Repair and 

Resurface -$                -$                    -$               40,000$        -$                  40,000$       

405 SITE WORK & DEMOLITION 73,957$          73,957$              66,315$         66,315$        

Site Work & Demolition 73,957$          73,957$              66,315$         66,315$        66,315$            -$            

406 INFRASTRUCTURE & STREETSCAPE 5,406,670$     5,599,382$         5,598,632$    7,101,444$   

Town Square Project 2,500,000$     2,500,000$         2,500,000$    3,700,000$   -$                  3,700,000$  

MLK Corridor Redevelopment, CRA 

Property 1,200,000$     1,200,000$         1,200,000$    1,600,000$   1,200,000$       400,000$     

Ocean Breeze East 551,000$        567,500$             567,500$       -$              -$                  -$            

FDOT/US1 Project 125,000$        230,000$            230,000$       -$              -$                  -$            

Cottage District Project 70,000$          141,212$            140,462$       430,462$      140,462$          -$            

Sara Sims Park 600,000$        600,000$            600,000$       -$              -$            

Future Development Projects -$                -$                    -$               1,133,712$   883,712$     
Non-acquisition costs associated with 

the future development of PBC 

Housing Authority Owned lots in HOB 

district 100,000$      

Model Block (a) 360,670$        360,670$            360,670$       137,270$      137,270$          -$            

1,959,956$       5,232,803$  

Notes: Increases due to Town Square Project 

Original
(a) Model Block Rollover 312,270$      

Reallocated as follows:
To Model Block  137,270$          

To Property Acquisition 175,000$          

312,270$      312,270$          

Original
(b) Budget Amendment #1 640,000$      

Reallocated as follows:
To Future Redevelopment Projects 250,000$          
To Cottage District 290,000$          
To Non-acquisition costs 

associated with PBC Housing 100,000$          
640,000$      640,000$          

DETAIL

CAPITAL OUTLAY - 02-58200 FY 2017-2018

Change Incr/(Decr)

SUMMARY

Funding Source
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